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Board Meeting Minutes 

Date:  September 16, 2015 

Members present:   Chairman Hillard Gibbs, Vice Chairman Joan Robb, Commissioner Eugene Cullin, 

Commissioner Alfred Caldwell, Commissioner Walter Bryson, Commissioner Kathlene Warner, and Commissioner 

Patsy Dowling 

Others Present:  Randy Janes & Wanda Janes 

August 19, 2015 meeting minutes were sent to the Board Members earlier to review. Ms. Warner had a question 

about Mrs. Robb’s 1 year transition time. Randy stated that the cap is 1 year after the tenants reaches the income 

limit.  Mr. Cullin moved that the minutes were correct, Ms. Warner seconded to approve the minutes and the 

motion passed.  

Randy explained the revisions of the Low Income and Towers budget. For Low Income maintenance contract was 

higher because there have been a lot of apartments become available at one time and we have had more 

apartments open up this year than last year. Ms. Warner then asked about the Landfill Fee. Randy explained that 

the landfill tax is something every land owner must pay and is based on the units. The Towers has 62 units and 

Low Income has 100 units. Mr. Gibbs then asked why the original budget was higher than the revised budget. 

Randy then told the board that some accounts were padded so we would have money to move to the areas that 

need it. Randy then explained that the Towers is showing a loss because we just received a notice from Lori 

Mercer with USDA stating we have too much money in the checking account and therefore had to write a check 

to the Reserve account for $67,000 out of the operating account. Mrs. Robbs moved to approve the revised 

budgets, Mr. Bryson seconded and the motion passed. 

Randy then stated that we are looking into building more units which Mr. Gibbs brought up at the last meeting. 

Beth has been in contact with Cheryl Wilkins who Ms. Robbs suggested WHA contact for help or referencing. Ms. 

Dowling said she knew of grants that moving forward will help find apartments or get money for land. Ms. Robb 

suggested WHA use the HCC entrepreneurs program because they teach grant writing and we may be able to find 

a student that can help. Ms. Dowling then stated that there is a meeting in October about affordable housing and 

invited Randy to the meeting.  

There being no other business the meeting was adjourned.  
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